
1. Understand the Role and the Board 

Review the organisation’s strategy, governance structure and accounts (if
available). 
Research key board members, their backgrounds and areas of expertise. 
Understand the strategic challenges facing the organisation (e.g. regulation,
growth, funding, stakeholder expectations). 
Identify how your skills complement the existing board composition. 
Familiarise yourself with relevant governance codes and frameworks (e.g. UK
Corporate Governance Code, governance principles, or sector-specific
guidance). 

2. Clarify Your Value Proposition 

Define the strategic value you bring, not just your operational track record. 
Prepare 2–3 board-level examples that demonstrate oversight, challenge and
sound judgment. 
Articulate your governance and risk experience clearly. 
Prepare a short, compelling pitch for the value you will add, given the
organisation’s specific requirements. 

3. Anticipate the Interview Focus 

Be ready for open-ended questions (e.g. “How would you respond if…”) rather
than competency-based questions. 
Prepare to demonstrate your independence of thought and constructive
challenge. 
Expect questions about how you would work with the Chair, the CEO and
fellow board members. 
Consider your approach to influencing without authority. 
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4. Prepare Insightful Questions to Ask 

What are the board’s current priorities and concerns? 
How does the board measure its own effectiveness? 
What’s the dynamic between the executive and non-executive directors? 
What opportunities or risks does the board foresee over the next 3–5 years? 
How would success in this NED role be defined? 

…. and most importantly, think about WHY you want to become a NED of this
organisation, at this time in your career and make sure you can articulate your
motivations clearly and convincingly. The interview panel will want to know you
are committed to their organisation, rather than just picking up a portfolio of
appointments. 
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