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BS17 Business Support Improve Newquay's appearance

Undertake an ‘internal’ workshop with staff, councillors and BID to identify 
areas/actions and prioritise into immediate and longer term
projects - Immediate and within resources Director of Operations

Capital project
funding (e.g. for bunting, additional planters)
Environment Team
BID partners (e.g.businesses)

Council budget,                        
Environment Team,
BID partners x

1 action plan

Positive feedback in annual survey

CAH31 Community is always at our heart Ensure toilet accessibility
Consider the placement of solar panels on toilet roofs to supply power to 
building Director of Operations Climate Action Newquay, Grants Officer

Climate Action Newquay, Grants 
Officer Solar Panel capital

As part of 10 
year 
maintenance
plan

Reduction in power consumption
by 50%

PET06
Protecting our Environment for a 
greener tomorrow Continue to work towards carbon neutrality

Continue to deliver our machinery and vehicles strategy to reduce fossil 
fuel use Director of Operations Capital budget Capital budget Capital budget x

Minimum fossil fuel
use by Yr 5

CAH27 Community is always at our heart Ensure toilet accessibility Continue to provide toilets as a priority service Director of Operations None Appropriate Level x Satisfaction survey x

CAH28 Community is always at our heart Ensure toilet accessibility
Survey toilet usage and identify any locations that are suitable for 
relocation/removal from toilet facility estate Director of Operations Counters Counters x

1 report setting out numbers and 
periods for consideration by councillors

OD05 Organisational Development Review Estate efficiency Undertake energy efficiency surveys of all council property Director of Operations BID assistance                                Energy Audit
BID
assistance

Energy audit
software X

Energy efficiency
improvement plan

OD02 Organisational Development Optimise revenue ethically
Develop and deliver marketing strategy for council income streams 
focussed on ethical activity Director of Operations

Facilities Manager, 
Communications Officer Advertising budget Local app Onwards 1 marketing strategy

YPF08 Young People are our future Enchance play facilities locally

Develop a ten year maintenance and replacement programme for all 
existing sites to include new equipment
(need to face to face consultation to find out what young people like) Director of Operations

Newquay Town Team,
Newquay schools, Communications Officer

Newquay Town Team,
Newquay schools, 
Communications Officer x x

1 10 year maintenance plan agreed by 
councillors

YPF09 Young People are our future Enchance play facilities locally

Develop an aspirational plan for
community identified new sites for play, and developers of new housing 
areas that contain play areas Director of Operations

Newquay Town Team,
Developers,
Partnership and project officer Cornwall Council

Newquay Town Team,
Cornwall Council

Partnership and project 
officer,
Developers X X Aspirational plan agreed

YPF03 Young People are our future Develop Youth hub
Develop building improvement plan and fifteen year maintenance 
programme Director of Operations Surveyor Surveyor x

PET01
Protecting our Environment for a 
greener tomorrow protect and enhance our green spaces

Develop and deliver a 5 year plan for increasing the bio-
diversity of Newquay’s green spaces, planting appropriate
trees Director of Operations Ecology and bio diversity specialists

Ecology and bio diversity 
specialists X

1 report considered by councillors
Satisfaction survey

CAH18 Community is always at our heart Optimise local assets
Review the parking provision in Newquay through consultation and walking 
surveys and identify solutions to issues highlighted Director of Operations

Newquay Town Team,
Facilities Manager,                            BID
Communications Officer

Newquay Town Team, Facilities 
Manager,                     BID x x 1 review complete

CAH29 Community is always at our heart Ensure toilet accessibility
Develop a 10 year refurbishment and replacement plan for all toilet
facilities identified as required for next ten years Director of Operations Surveyor specialist in public toilets and structures

Surveyor specialist in public 
toilets and
structures X 1 report for consideration by councillors

YPF04 Young People are our future Develop Youth hub Implement improvement plan Director of Operations
Partnership and project officer
Grant officer Grant Officer

Partnership and Project 
Officer X X X Satisfaction survey

CAH07 Community is always at our heart Support Local Cultural Development
Undertake identified community art projects on council estate e.g.
murals Director of Operations

Partnership and project officer
Grants officer
Local organisations
bespoke to each piece
e.g. youth service

Grants officer Local
organisations bespoke to each 
piece
e.g. youth service

Partnership and project 
officer X X X

2 community art projects on council 
estate

CAH09 Community is always at our heart Support Local Cultural Development Undertake identified heritage projects on council estate Director of Operations

Partnership and project officer
Grants officer
Local organisations
bespoke to each piece
e.g. Newquay museum

Grants officer Local
organisations bespoke to each 
piece

Partnership and project 
officer X 2 heritage projects on council estate
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